
 
Instructions
Step One: Find Your Outcomes
Find the outcomes you have written for each of your strategies. If you developed a logic model, this is the  
time to take it out.

Step Two: Find the Content
Use your program content and/or materials to determine what is supposed to be implemented. If you know that you have 
already made adaptations, use the most current content that you will actually implement.

Step Three: Compare
Do you have content for every outcome? Keep in mind that the same content may meet multiple outcomes.  
Review your outcomes and compare them with the content of the strategy they are measuring. Double-check that the 
content of your strategy still matches your outcomes, so you are spending time measuring what you actually will be  
(or already are) implementing.

Step Four: Identify Your Evaluation Tools
As a last step, make sure you track which tools you are (or will be) using to evaluate your performance on outcomes.  
Be as specific as possible, including the names of the tool and page number or item number if available.
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